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Gaining other services’ support in implementing an 


Army study. 


1) 


2) 


3) 


Change proposed name of study from Army Rapid 
Acquisition Training (ARAT) to Fast Acquisition 
Skills Training (FAST). 

Insure understanding that proposal is a Dinfos 
initiated request for a study on how best to reduce 
affliction through reduction of stress and increased 
retention of learning. 

Inform Dinfos Command Group and all service liaison 
offices and enlisted representatives how the study 
will be conducted and evaluated with all broadcast 
students regardless of services; that the procedures 
and resources will be provided by A.I.I. and S.S.C. 


for Dinfos study. 


Releasing information to media which may -contaminate-. -- 


the effective resolution of the study. 


Establish a key Dinfos spokesman who knows the parameters 


of the study and what can be publicly released. 





PEOPLE (continued) 


PROBLEM: 


SOLUTION: 


PROBLEM : 


SOLUTION: 


Page 2 


Increasing understanding of the nature of study with 


Co. 


B. cadre and Dinfos staff and faculty. 


Conduct informational briefings with Co. B. commander 


and cadre, the Dinfos Command Group, S/Ma, and 


appropriate staff and faculty. 


Maintaining a reasonable sample (N) for the study. 


1) 


2) 


3) 


Recycles from previous classes may be permitted 

to enter the program. The students start with 

the first day of the study program and an 
appropriate comment regarding their previous 
training will be recorded. 

Volunteers who subsequently desire to drop from 

the program will be counseled by the Broadcast 
Senior Enlisted Counselor (Todd) to determine 

the reasons and record same for inclusion in the 
written study report. In any such instance, 
students who continue their desire to drop will 

not be coerced to change their decision. 

Include- Navy-Site=students-in-the—fulli-study ———— 
program by entering them on voluntarily doing 

their fourth week of Site Training.  Thest students 
will be trained separately during their first three 


weeks of the study program. 
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FACILITIES /EQUIPMENT 


Insuring availability of quiet rooms for tape 


playback. 


Other than selected broadcast classrooms or studio, 
Learning Center will be made available during lunch 
time and evening hours during the work week and 


again on Sunday from 1600 to 2000 hours. 


Establishing accessability for study equipment such as: 
l. Cassette players 
2. Earphones 
3. A/C adapters 


4. Tape cassette packages 


1) Dinfos classroom support will issue equipment and 
have students sign receipts. Students will return 
equipment and tape cassettes at the conclusion 


of the course. 
Minimizing possible loss or theft of equipment. 


1) Paint vivid colored stripes on each cassette player 
and headsets. 
2) Label each-—piece-of equipment and tape cassette ~- 


with students name and class. 
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Damage to tape fidelity. 


1) Inform students not to rerun tapes on fast 
forward or reverse. 
2) Have Dinfos engineers inactivate fast for/rev 


controls. 
Replacement of broken equipment or tapes. 


1) §.S.C. should secure at least 3-6 additional 
replacements of equipment as soon as possible 
at least an additional cassette set for each 
student. 

2) §.S.C. request schematics - for players to Dinfos 


engineer use in making repairs. 


There will be a need for equipment if the study 
continued under Dinfos auspices with other broadcast 


classes. 


S.S.C. transfer or lend study equipment to Dinfos. 


RECORD 


Maintaining-a-permanent..file:- of signed-student-volunteers...—~.— . 


and/or waiver records. 


1) Proper forms developed in coordination with.J.A.G. 
2) These signed forms will be stored in Acad. Records. 
3) Student.school-transcripts will.-be-marked .appropriately-— 


concerning participation in FAST program. 
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